September 25, 2020
Updated Reopening Plan Q & A Document
The Montville Township Public Schools Reopening Plan – September 2020 may be viewed at:
https://www.montvilletwpps.nj.schools.bz/Content2/1266
1.

What model is being recommended for the reopening
The high school and middle school will open in a full-time remote mode for all students. This is due to staffing
shortages at these grade levels, a situation that we hope to address through the hiring of replacement teachers
and/or substitutes to enable in-person instruction to begin on Monday, November 2, 2020.
When the district is able to provide a return to in-person instruction at the middle and high school levels, the model
will be - an AA/Virtual Day/BB model. This would mean that the student population would be divided into two
separate cohorts, most likely alphabetically, to ensure that family members are on the same schedule. The first
cohort would attend on Monday and Tuesday in person and on Thursday and Friday they would attend class
virtually. Wednesday would be a virtual day for all students and staff. The second cohort will attend virtually on
Monday and Tuesday and in person on Thursday and Friday.
At the elementary level, all students will attend on Monday, Tuesday, Thursday, and Friday with an early
dismissal. The elementary schools will also have a virtual Wednesday with no students in attendance. The
Virtual Wednesday at the elementary levels will provide a schedule of instruction in ELA and mathematics with
virtual interaction between the students and teachers required on these days. The purpose of creating the virtual
days at the elementary level is to provide an opportunity for these students to develop familiarity and ease in
navigating the various software platforms that will be used to provide virtual meetings, to receive and submit
classroom assignments, to be able to access and participate in discussion groups, etc. It is acknowledged that there
is some likelihood that the district may have to return to fully remote instruction during the course of the 20202021 school year. The Virtual Wednesdays provide an opportunity to prepare for this. It also affords the
opportunity for additional deep cleaning and sanitizing in the buildings.
On the days of in-person attendance at the elementary level, the schedule will provide for 120 minutes of English
Language Arts and 60 minutes of mathematics instruction daily. Students will also have instruction in the
“specials” areas.
Our preschool and autistic programs will run on adjusted schedules which will be communicated to parents in
August.
I have read many comments from parents about virtual days. I want to be clear what the expectations of these
days will be:
The Virtual Wednesday schedule at the middle and high school will provide a synchronous model that will
run on the same early dismissal schedule as the other school days. Students will engage virtually in each of the
classes that are scheduled for the day. At the elementary level, the students will have video contact with their
teachers on each virtual day as described in the above paragraph.
The logistics of having split session days (half of the students attend in the morning and half in the afternoon)
do not work. In order for the day to “count” as a school day in the eyes of the New Jersey Department of Education,
the school day must be a minimum of four hours in duration. The two logistical problems we have with split
session are (a) the contractual limitation on the number of hours our teachers can teach each day – which is not 8
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and (b) there is not sufficient time to take the morning students home after their day and then run the routes again
to bring the pm students in (this also would be cost prohibitive as it would effectively double our transportation
costs.)
We also recognize that there is no one solution that fits perfectly with the work demands of parents.
2.

What about the afternoon “virtual” component
We had previously discussed a virtual component each afternoon for all students. After consultation with the
principals, and survey feedback from parents, this time will be used differently at the different levels. There will
not be scheduled virtual afternoon instruction at the elementary and middle school levels. At the high school level,
this time will be used for the lab sciences. For all other staff, the afternoon contractual time will be for lesson
development, or a variety of other activities which may include student meetings to be arranged by school
counselors, related service providers, case managers, etc.

3.

Is there a “virtual only” option?
Yes. Students may attend school via the full-time remote/distance learning option. Parents must make that
selection through the Genesis Parent Portal by August 12th. The following are the parameters for transitioning
between in-person and full-time remote/distance learning.
We recognize that circumstances may change over the course of the academic year and parents may wish
for their children to transition to in-person attendance at school. The district has determined that in order to
maintain consistency of instruction, these changes can be made only at the start of a new marking period or
trimester (elementary level). Notification of the desire to make such a change must be submitted to the
building principal ten (10) school days prior to the start of the new marking period.
Any student who is attending school in-person and wants to transition to the fulltime remote option may
only do so at the start of a new marking period by providing written notice to the principal. Changes that
might be necessitated by medical or other reasons will be evaluated on an ongoing case by case basis.
The marking period start dates for the middle and high school levels are:
Marking Period 1
Marking Period 2
Marking Period 3
Marking Period 4

September 8, 2020
November 16, 2020
February 3, 2021
April 20, 2021

The trimester start dates at the elementary level are:
Trimester 1
Trimester 2
Trimester 3
4.

September 8
December 10
March 18

What about class sizes – virtual vs. in-person?
At the present time we are awaiting the results of the Genesis Parent Portal Survey to see the number of students
who will be attending via the full-time remote option. At the middle and high school levels, since these students
will be attending their regularly scheduled classes virtually, class sizes will not be affected. At the elementary
level, principals will balance enrollment in the in-person classes. Since it is unlikely that there will be a sufficient
number of students in any one school to create a full-time remote class, students will be combined with students
from other district elementary schools in their grade. We intend to adhere to the Board of Education Class Size

Policy Guidelines with respect to both in-person and virtual classes. At the elementary level, the class size ranges
from 23 to 25 students.
5.

MEDLC – Before and After School Childcare
After careful review and discussion, we regret that we are not able to offer the MEDLC program at this time. This
is due to staffing considerations, the inability to meet the need for students to have a lunch period, and the demands
for cleaning and sanitizing. If the district is able to return to a full day program at some point during the 20202021 school year, this decision will be revisited.

6.

Why early dismissal days each day? Why not full days?
Our logistical problem with lunch stems from the fact that even though the district does not have a cafeteria at the
elementary level, the students and teachers all need a lunch period. The teachers, by contract, are entitled to a
“duty free” lunch period, meaning it would not involve supervising students while they are eating. In addition,
while there are concerns about students removing masks to eat, there are also concerns about the supervision of
the students.

7.

Teacher Work Day
While schools will operate on an early dismissal schedule on Monday, Tuesday, Thursday, and Friday with
Wednesday being a day of virtual instruction, the teachers and other unit members remain obligated to their
contractual responsibilities for the full work day as outlined in the contract between the Montville Township
Education Association and the Montville Township Board of Education. Teachers must be available following
student dismissal to provide instruction, therapies, or counseling activities or to engage in faculty meetings or
professional development activities in accordance with their assigned schedules.

8.

The social distance guideline mentioned in the survey is 3 to 6 feet. This appears to be a variance from the
CDC guidelines.
We do anticipate that many of our class sizes will be reduced as a result of parents opting to continue to maintain
their children on remote instruction. The Road Back does not mandate social distancing of six feet. The
guidelines state:
Classrooms, Testing, and Therapy Rooms – Schools and districts must allow for social distancing to the maximum
extent possible. When social distancing is difficult or impossible, face coverings are required, and face coverings
are always required for visitors and staff unless it will inhibit the individual’s health. School districts must also
minimize use of shared objects, ensure indoor facilities have adequate ventilation, prepare and maintain hand
sanitizing stations, and ensure students wash hands frequently.
The district is following guidance from the American Academy of Pediatrics (AAP) and the World Health
Organization that set three feet as the minimum social distance spacing recommended. Our social distancing will
be in the 3 to 6 feet range. This social distancing will be augmented by the use of desk shields and the wearing of
face coverings. The AAP also highlights the importance of schools for child development and well-being and we
certainly can agree that having the class together in school with the teacher is much preferred from a social and
emotional point of view.
Social distancing in the hallways will be augmented by the use of one-way hallways (when practical), floor stickers
to graphically show the six-foot separation distance, and by staggering passing times when possible.

9.

Will students have to wear face coverings all day?
In his daily briefing on August 3, 2020, Governor Murphy issued a directive that students must wear face coverings
at all times during the school day.

10. How will transportation work?
The Road Back cites the advice of the CDC to provide space for social distancing on school buses. By their
formula, this nets a capacity of 11 students being transported on a 54 passenger school bus. In compliance with
the NJDOE’s standards for transportation efficiency, the MTPS has created a tiered system of transportation
whereby buses serve high school, elementary, and middle school routes. There would not be sufficient time to
allow bus routes to run with only 11 students assigned to a route. In addition to the impossible logistics of such
as system, the addition of the necessary routes to accomplish transportation in this fashion would be costprohibitive for the district.
The NJDOE guidance does acknowledge that this is a likely outcome of these considerations and states: “However,
recognizing the potentially significant economic and operational challenges that might arise in achieving these
standards, the NJDOE is providing the following anticipated minimum standards and considerations:
If a district is providing transportation services on a school bus but is unable to maintain social distancing, a face
covering must be worn by all students who are able to do so upon entering the bus.”
Students riding the MTPS bus routes will be expected to wear face coverings while they are being transported to
school. Accommodations for students who are unable to wear face coverings will be addressed on an individual
basis.
Buses will be cleaned and disinfected between routes and on a daily basis. Drivers will wear face coverings and
maintain hand hygiene as practical.
The district understands the importance of subscription (parent-paid courtesy busing) and intends to maintain this
service during the course of the 2020-2021 school year. If conditions change and a determination is made during
the year that this service cannot be maintained for health and safety reasons, parents will be provided with a prorated refund of their subscription busing fee at the conclusion of the 2020-2021 school year.
11. How will symptom screening work?
It is not feasible for our school nurses to perform temperature screenings on the hundreds of students and staff as
they arrive to the building daily. More importantly, we do not want our staff and students traveling to school if
they are exhibiting symptoms. All students and staff members are required to check their temperature prior to
leaving for school. In-person daily screening of temperature and symptoms has been discouraged from a legal
perspective due to HIPAA concerns (identifying possible COVID-19 positive individuals in front of others).
In its most recent update on screening K-12 students for symptoms of COVID-19 (July 23, 2020), the CDC
indicates that they do not recommend conducting universal symptom screening at school.
If a student or staff member has COVID-19 symptoms, they should not attend school and should schedule an
appointment for COVID-19 testing at their earliest convenience. Any student or staff member testing positive for
COVID-19 must isolate themselves for 14 days and should cooperate with health officials with regard to contact
tracing to minimize the spread of the virus. Contact tracing will be handled by the Montville Township board of
Health. The MTPS will assist by providing information, as appropriate, to facilitate the contact tracing.
Given that a symptomatic staff member may infect others or symptomatic students may spread the virus to other
students on the bus on the way to school, the MTPS feels strongly that the most important screening that needs to

occur is a daily temperature check at home. Any student or staff member with a fever of 100.0 F degrees or greater
or symptoms of possible COVID-19 virus infection should remain at home. Given the logistical problems of
administering temperature scans to hundreds of staff and students each morning, the district will rely on at-home
self-screening with a requirement for parents and staff to report this information through the Genesis Parent Portal
each morning.
School nurses will conduct temperature screenings for any students or staff members who may become ill or
exhibit symptoms during the school day.
12. Travel Advisory Information
Attention is drawn to the State of New Jersey’s Travel Advisory which directs that any New Jersey resident who
has returned from travel to an “impacted state” (refer to https://covid19.nj.gov/faqs/nj-information/travelinformation/which-states-are-on-the-travel-advisory-list-are-there-travel-restrictions-to-or-from-new-jersey for
the current listing of states) should follow self-quarantining for a period of fourteen (14) days period to returning
to attendance at school. Parents should keep this information in mind when planning a travel at the end of
August.
13. How will the wearing of face coverings be enforced?
The schools are in the process of updating their codes of conduct to address the requirements for wearing of face
coverings by the students. There will be a series of consequences for those students who do not adhere to the legal
requirement for the wearing of face coverings. It is suggested that parents use the time prior to the opening of
school to help their children build “mask stamina.” Make sure that your child’s mask is well-fitted and comfortable
for your child. We know that children do take clues from the adults in their lives. I encourage you to be positive
about encouraging your child to wear his/her mask properly and to have them observe others wearing masks calmly
and comfortably.
14. What about face shields?
In terms of face shields, we have received the following information from the New Jersey Department of Health:
the use of face shields, even when social distancing can be maintained is not recommended. The face shields
provide protection to the user’s eyes and mucous membranes; however, face shields do not provide a proper barrier
for aerosolized respiratory droplets and cannot be used in place of face coverings.
15. Why doesn’t the district decide to open 100% virtually?
Our plans have been developed in compliance with the guidance provided in The Road Back. All districts are
required to provide an in-person instructional experience at all grade levels.
16. Why don’t we have the high school students attend virtually and use the high school building to spread out
elementary classes?
As indicated above, all New Jersey School Districts are required to provide an in-person instructional experience
at all grade levels. We are not able to assign certain grades to virtual instruction only.
17. Contact Tracing and Notification – Will the district notify us of any COVID-19 cases?
Continuing with the procedures that are already in place (from the onset of the pandemic), all notifications relative
to positive cases are handled by the Health Department, not the school district. This is due to the fact that the test
results from positive cases are not reported to the school district, but to the Board of Health.

If there is a positive case on the part of a student or staff member, it is likely that the entire class would need to
quarantine. The instruction at the middle and high school level is set up so that all students are attending virtually
on some days. If quarantining is required, all instruction for the class would be virtual for the length of the
quarantine period. At the elementary level, if an in-person class must quarantine, the instruction would shift to
full time remote learning during the quarantine period.
As the plan states, the Montville Township Public Schools will facilitate the work of the Board of Health by
providing any requested information with regard to classes/groups/cohorts that individual cases may have been
exposed to.
18. What are the procedures for reporting absences for in-person and full-time remote students?
If students and staff are required to quarantine for 14 days due to COVID-19 exposure at school these will not be
recorded as absences. Students and staff will be expected to continue with instruction during the quarantine period.
If a quarantine protocol is not being observed, students will be marked absent only if they are neither physically
(in-person students) or virtually (full-time remote students) present when attendance is taken by the teacher for
that day.
If students are ill and unable to participate in instructional activities for the day, parents should call the health
office to report the student’s absence.
At the high school level, the loss of credit procedures remain the same. In-person students who are unable to
attend school due to quarantine or mild illness may attend virtually. If students exceed the thresholds for number
of absences as set forth in the MTHS Student Handbook, a student will lose credit in the corresponding course.
The appeals process remains in effect.
19. What are the guidelines for closing a school or the district if there are COVID-19 cases among staff and
students?
On August 13, 2020, the New Jersey Department of Health released the document “COVID-19 Public Health
Recommendations for Local Health Departments for K-12 Schools.” The document provides the following
guidance with regard to various scenarios and the accompanying decisions to closed school due to outbreaks of
COVID-19.

20. What is the impact on student/staff attendance if they are required to self-quarantine as a result of in-school
exposure?
Students and staff who are required to self-quarantine as a result of in-school exposure will noted as out of school
for COVID-19 quarantine. If they continue to attend school remotely, they would not be marked as absent.
21. How will instruction be handled if a class is required to self-quarantine?
During the period of quarantine, class instruction would shift to remote mode with the classroom teacher
instructing through distance learning platforms. This assumes that the teacher is not ill. If the teacher is ill,
alternate arrangements for remote instruction will be made.
22. What is the status of the Gifted and Talented Program at the elementary level?
Information was provided in the spring on the Gifted and Talented program. That information has not changed.
For the 2020-2021 school year, G &T students will not be identified until November 2020. Parents will receive
notification at that time.
As we go about the work of planning our reopening, I want to be sure that you know that the administrative team is
committed to creating a safe way for our students and staff to return to their schools. In meetings with the leadership
of the Montville Township Education Association, their desire to return to school is clear. I believe that every member
of the school community shares the same concern that I have for the health of each and every student and staff member
and all of the loved ones that they share their lives with.
I will continue to provide ongoing updates as we work through the additional planning to reopen our schools in
September.
Sincerely,
René T. Rovtar, Ed.D.
Montville Township Superintendent of Schools

